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“One-Stop-Shop” for maintenance specialists and plant operators
ConMoto Consulting Group sponsors 4th Plant Maintenance Annual Meeting in Abu Dhabi

Abu Dhabi, January 2011 — ConMoto Consulting Group is the main sponsor of the 4th
Annual Summit “Plant Maintenance in the Middle East” initiated by the World Refining
Association in Abu Dhabi from 16th to 19th January 2011.
(http://www.wraconferences.com/2/4/articles/107.php)

Being the only platform for the exchange of experiences dedicated specifically to the
downstream sector, the event focuses on technical and strategic maintenance issues as well
as on the role of health, safety and environment (HSE) at a company level.

In its presentation “Best practice oriented, interactive optimization of maintenance activities
between production and maintenance” ConMoto uses a case study to point out future-
oriented risk and reliability based maintenance strategies and systematic approaches in the
area of people involvement and implementation. Furthermore the lecture provides food for
thought for an optimal budget and resources management as well as for the reduction of
maintenance costs together with a simultaneous increase of the Overall Equipment
Effectiveness. “As part of our superior Lean philosophy we understand Value Oriented
Maintenance as a strategic factor for success” says Nils Blechschmidt, Senior Partner with
the ConMoto Consulting Group. “The latest ConMoto study ‘Value Oriented Maintenance —
The strategic dimension of the spanner’, which we are going to publish in the 1st quarter of
2011, shows, that numerous enterprises are still far away from Maintenance Excellence
these days. Hence there is a need for action to be taken.”

The issue of maintenance within the Middle East downstream sector has been a constant
area of focus for the region’s oil, gas, refining, petrochemical and fertilizer operators and
forms the backbone of today’s successfully operating machineries and plants there. Through
the sponsoring of the summit ConMoto aspires to support and coach these companies with
expertise and methodological competence on their way to Maintenance Excellence.

About ConMoto Consulting Group GmbH

For more than 20 years ConMoto Consulting Group has supported companies to develop, secure, and sharpen
their competitive edge and sustainability. Around 70 consultants in Munich, Stuttgart, Vienna, and Shanghai work
with engagement and funded know-how to increase the profitability of the client’s business.

Our consultants’ high qualifications, supplemented by many years of professional experience, guarantee the
pronounced implementation skill that is necessary to realize the solution concepts we develop together with our
clients. ConMoto focuses on efficient structures and processes, innovative strength, effective management
systems, sustainable staff mobilization and offers bespoke solutions along the entire value chain.

“We create advantage!” is the guiding approach of our successful consultancy approach.
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